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CGRE Views op Inclusion of Finished Imtellligence
in the Intellofax IZysten

i. Az a presuld of the clsoussion at the CRAG meellng of
11 Apeil 1958, I instituied s quick swrvey of the views of a
sglected group of senloy analysts and lise officers who represented
all mjos conponents of the Office. #ach of the line officers was
asied to chack with envugh meslers of his copuaent 10 be asssured
that bis respouses reflected the general iinking of the anelyata.
The survey was iled by the Chiel of my Intelligence Informatlon Stalfl.

2. The exiant asd Intensity of the use of intellofay waries
somwiderably amony selor OBR comporents. Por sony analysts 1t is &
{irst step in the initlation of & new researvh project o obtaiv a
Listing of rev and finlahed irtelligecce on the subject of the
project. It sppears that most componenis for o variely of purposes
call for intellofax runs periocdically.

3. Bo one appesrs D utilize the intellofsx system to obbtain
& listing of finished intelligence publications, per sg¢. There
vas general agrecioat that the analysts, in wtilising the intelliofax
Bystes, expected o obtalr references to finisbed intelligence along
with all other references pertaining o the reguesied zubject,

k. The preponderaat opinion is that the zost efficlent way of
providing references o finisbed intellipgenve for researchers ia
through thelir inclusion in the inteilofax system. Ho one congiders
the IPT as & desirable substitute for meeting this need. The IPI
is essentlally a means of keeping abrsast of intelliigence cwrently
being published within the intelligence commuity. No ope felt
that publishing the IPLl on a guarterly basls would significantly
aifect iis use or value.

S, ‘Thove who adnitted thet the IPI could be used 1o xrecover

fiuished intslligemce pointed to the o uwent Ingregsed 203t in
anelysts’ time. The majoriiy feli thei: ia) title scannicg of ’
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Intellofax Systen

entries in the IPI could be misleading; (b} the IPT aubject breakdown
is not mearly as useful as that of the intellofax; and (c) the IPI is
not cusalative.

6. As s zingle suggestion that might ve of imtersst %o you, I
quote the following:

*It has been suggested that on balance the rescurces being
experded in intellefaxing IAC Tinished intelligence might be
congerved if such reporta as ER's and ¥IS's were codeds (a) in
gsuch & way as to indicate their finished mature; ard {b) in a
rougher cut, at o less detsiled level than st present. ‘Thus,

& finished report on mechioe tool production in the USSR, if
coded to indicate its finished nature, might de coded cnly ouce,
under the genersl code number for Soviel machine tools mad not
cofed in detall for machine tool production, distribution, :
Toreign trede, etc.

“Ihe resources saved by this spproach might be esployed
more profitably in incarporating into the intellcfax systen
additional industrial economic information, ms for exsmple,
the serial FOD translations such sz the sonthly Report on
USER Production of Industrial Equipment.”
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